WHAT’S THE PROCESS BEHIND THE PROJECTS?
Fellow Parishioners of Christ King,

April 2019

The Project Manager role entails reviewing that appropriate
due diligence is taken by Parish and School staff in the
procurement of vendors for the projects included in the
Appeal. This due diligence includes an assessment of the
needs, prioritization, obtaining and reviewing quotes from
at least three reputable vendors, a recommendation that
weighs financial and quality considerations, approval by
any necessary committees (e.g. Building and Grounds) and
by Fr. Phillip, and timely execution. You will find additional details about the due diligence
process below.
We can attest that the Parish and School staff have been following appropriate due
diligence to date, with the best of intentions in improving and advancing Christ King Parish
and School. As you know, many of the projects are already well underway and the
property will undergo many of them prior to the start of the next school year.
For the remaining projects included in the Appeal, we will continue to review for
appropriate due diligence. It will be exciting to see how the structure and its usefulness are
improved over the coming months!
We are happy to address any concerns that you have over these projects, and especially
encourage those who haven’t given to consider what a wonderful investment it is in our
faith and school community for many years to come.
Respectfully,
Mike & Stephanie Timmers

MORE ON DUE DILIGENCE...
Due diligence on projected costs for projects identified
for the Capital Appeal was conducted well in advance of
the start of the campaign. This was done to ensure that the
needed financial resources requested for the projects at the
various levels of the appeal would be satisfactory.
As is the case for projects related to the Appeal, as well as all
larger parish projects, exceptional diligence in vendor selection
and management is undertaken. All projects require a minimum
of three bids from qualified vendors. The Buildings and Grounds
Committee is then tasked with vetting the proposals and assisting
in the selection of a vendor utilizing the expertise and background
of its members. After vendor selection is completed, the project is
presented to the Finance Council to ensure fiscal approval and
management of the project is appropriate. The Finance Council,
which is comprised of parish leadership, trustees and parish
members with business and financial acumen, must grant
approval before any work is commenced.
Sincerely Yours in Christ,
Very Rev. Phillip Bogacki
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As part of the Capital Appeal, we were
asked by Father Phillip and the Executive
Committee to perform the role of Project
Managers.

Due diligence began in December 2018 with a
committee comprised of Fr. Phillip, parish staff and a
parishioner in the boiler industry to meet with firms and request
bids. Proposals were reviewed and discerned during the first
part of 2019. The due diligence and recommendations were
presented to the Buildings and Grounds Committee in
mid-March for input. Final recommendation for the purchase
and installation of two Weil McLain cast iron boilers was
presented to the Finance Council for approval the last week
of March. The projected start date is the week of June 3.

CHURCH AIR CONDITIONING

Three
vendor bids are being secured and will be discerned after all
are submitted. The best location and infrastructure needed for the new unit is also currently
being investigated.

CHURCH LIGHTING

New LED lamps for the chandeliers have been tested,
selected and will be installed this month. A contact has been established with Focus on
Energy to request energy saving rebates for the project. The design for the new lighting
upgrades has been completed and the lighting architect is currently researching different
fixture options.

ORGAN

A structural engineer and the construction firm project manager have done
investigative work and are developing plans for the reconfiguration of the choir loft for the
new organ. A representative from the organ builder was at Christ King in late March and
work on the construction of the instrument off site will begin shortly. Installation will occur
between December 2020 and April 2021.

PARKING LOT & FENCE
The Parking Lot Committee selected a
design firm and project plans have been
completed and submitted to the City of
Wauwatosa and City of Milwaukee for
permit review and approval. Invitations to
bid were sent to four firms with a deadline of
the second week of April for submittal. The
committee, parish staff and Buildings &
Grounds chairperson will discern bids and
select a general contractor for the work
prior to Easter break.

ROOF & GUTTERS

Church roof and gutter repairs, as well
as tuck-pointing, have resumed now that harsher winter weather has
subsided. Active leaks in the school have also been addressed.

SCHOOL UPDATES:

•Six new efficient and eco-friendly water
stations with bottle fillers were installed during
Christmas break.
•Updated wireless infrastructure has started in
the school with new access points installed in
the North Hall, South Hall and gym.
•New, foldable lunch tables will arrive this month
and will make post-lunch clean up much more
efficient. These tables will provide a more
community focused environment for lunch
periods and offer additional classroom space for working in small groups.
•New classroom flooring options continue to be investigated to find the most durable, low
maintenance, cost effective solution.
•Three proposals have been secured for upgrading the gym sound system, with one more
proposal pending.
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